Swipetask>

HIGHWAY MAINTENANCE-MANAGEMENT SOLUTION

Swipetask HIGHWAY

Workforce, task-management and facility services 4 \
— reimagined for the road network. A ;

NOW WITH AOI - Al-assisted Operational Intelligence

www.swipetask.com




WHO WE ARE

A decade in the field — and what comes next

10+ 5 2

years deploying loT-integrated industries served, from facility proven platforms in the field: Swipetask
workforce and task-management management to highway maintenance PRO and Swipetask Productivity
solutions

Integrated FM Cleaning Pest control Highway maintenance Engineering

OUR LATEST EVOLUTION
PROVEN FOUNDATION

Swipetask PRO & Productivity Aol =l sk @peEiee

Intelligence platform

proven in live operations Helping organizations make sound decisions that advance their
Organizational Intent™.

loT-integrated workforce and task management,
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HIGHWAY /| ROAD MAINTENANCE-SERVICES MODULE

End-to-end road maintenance,
made easy

One easy-to-use solution to manage every maintenance activity
along your network — with comprehensive reporting built in.

Plan
Routine, periodic and urgent work, scheduled by highway, route
and asset.

Execute
Crews follow tasks on mobile — GPS, time-stamps and photos
captured automatically.

Prove
Automated reports on performance, SLAs, quality and proof-of-
presence.
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FUNCTIONAL SCHEMA

How Swipetask HIGHWAY works

a SET UP

Admin platform
e Locations, areas and routes
e User management

e OPS Manager oversight

Swipetask»

SCHEDULE &
EXECUTE

Supervisor dashboard (cloud)

e Daily tasks and periodic
schedules

e Urgent and ad-hoc tasks

e Field teams and crews
complete tasks on mobile

e REPORT

Data creation & reporting

Team, route, shift & crew
performance

Tasks and completions
Client service requests
KPI / SLA adherence
Quality & audit inspections Supervisor mobile app
Utilisation & task durations

Proof-of-presence & incidents

Optional client dashboard
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KEY FUNCTIONALITIES

Everything the maintenance cycle needs

Routine & preventive

E maintenance
Daily routine tasks plus periodic
maintenance programs. fast.

Urgent requests
Urgent maintenance and client
service requests, dispatched

Shift scheduling
Schedule shifts and re-assign
tasks on the fly.

Geo-tagged evidence Automated reports
GPS location and before, during Extensive reporting generated
& after photos on every report. automatically. inspection checklists.

" Quality audits
Structured quality audit and

| Assets Type:Drain

Location

Sample auto-generated report
Asset type, location, and before & after images with
remarks — produced straight from the field.

T

Remarks: FOIDC
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AT A GLANCE

An end-to-end digital
solution for highway
maintenance services

Swipetask»

Instant work orders by highway,
location, area, asset, service type
and SLA parameters

Target times defined; actual
times and progress tracked in
real time

GPS proof-of-presence, with
every image time-stamped

Works offline — syncs when back
in coverage

G

Handles exceptions, add-on
orders and urgent requests

Optimised staff deployment,
including way-finding to task
locations

Comprehensive reporting tools

Integrates with Al CCTV cameras
and other systems via APIs
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INTRODUCING

AOI| — Al-assisted Operational Intelligence

AOI helps organizations make sound decisions that advance their Organizational Intent™ — informed by
four foundations.

© e O ©

Experience Evidence Trust Continual learning
Over a decade of operational Decisions grounded in what Guidance your teams and Sharper with every task, shift
know-how across five actually happened in the clients can rely on. and season.

industries. field.

Institutional wisdom, amplified by Al — delivered through a minimalist interface, not flashy dashboards.
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THE SWIPETASK VALUE PROPOSITION

Why operators choose Swipetask

e For your people

e Extremely easy to use for
supervisors, crews, technicians
and admin

e Rapid onboarding of new staff
and part-timers

e Easily configured to your needs

Swipetask»

For your

@ operations

A compelling end-to-end
solution

Maintenance programs that
adjust as needs change

Drive efficiencies and track KPIs

Rapid, clear, automatic reporting

For your
confidence
e Proof-of-service and proof-of-
presence via GPS

e Scalable and secure

e Stable solution, stable company,
proven track record

e 10+ years of experience and
domain knowledge
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Swipetask>

We're delighted to explore
your use-cases.

Let's talk about how Swipetask and AOI can deliver double-digit
savings and productivity gains on your network.

Wilddan Rosén, CEO / Founder

+65 9639 1259

@
aid
% wilddan@swipetask.com
ey
g

www.swipetask.com

Swipetask Pte Ltd - Singapore - Incorporated 9 January 2015



mailto:info@swipetask.com
mailto:info@swipetask.com
mailto:info@swipetask.com
mailto:info@swipetask.com
https://www.swipetask.com
https://www.swipetask.com

